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INDEPENDENT AUDITORS” REPORT

To the Honorable President and
Members of the Town Council
Exeter, Rhode Island

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Town of Exeter, Rhode Island, as of and for the year
ended June 30, 2019, and the related notes to the financial statements, which collectively comprise the
Town of Exeter, Rhode Island’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Nabprau Wapovick LLIP Cernierep PuBLIC ACCOUNTANTS
1300 Division Road, Suite 104 West Warwick, RE02893 - T 401.823.4004 - F 4018234008 - www.aiw-llp.com



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Town of Exeter, Rhode Island as of June 30, 2019, and the respective changes in
financial position, for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 4 — 10 and 41 — 45 be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of the financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Exeter, Rhode Island’s basic financial statements. The introductory section,
combining and individual non-major fund financial statements, Schedule of Property Tax Receivables,
Schedules of Long-term Liabilities, and Annual Supplemental Transparency Report and accompanying
notes, are presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The combining and individual non-major fund financial statements, Schedule of Property Tax
Receivables, Schedules of Long-term Liabilities and Annual Supplemental Transparency Report and its
accompanying notes, are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and
individual non-major fund financial statements, Schedule of Property Tax Receivables, Schedules of
Long-term Liabilities and Annual Supplemental Transparency Report and its accompanying notes are
fairly stated in all material respects in relation to the basic financial statements as a whole.

The introductory section has not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on it.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 4,
2019, on our consideration of the Town of Exeter, Rhode Island’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Town of Exeter,
Rhode Island’s internal control over financial reporting and compliance.

MoEncr blasnesl &P

West Warwick, Rhode Island
November 4, 2019



TOWN OF EXETER, RHODE ISLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
Unaudited
For the Fiscal Year Ended June 30, 2019

As the management of the Town of Exeter (Town), we offer readers of the Town’s Financial Statements this
narrative overview and analysis of the Town’s financial activities for the fiscal year ended June 30, 2019.
Included within our discussion will be a series of comparative tables, serving to more clearly illustrate changes in
the Town’s financial position. These tables will reflect governmental activities for the fiscal years ended 2019
and 2018.

FINANCIAL HIGHLIGHTS

< On the government-wide basis, the assets of the Town of Exeter exceeded its liabilities at the close of the
most recent fiscal year ended by $10,273,298. Of that amount, $4,396,504 may be used to meet the
Town’s ongoing obligations to citizens and creditors in accordance with the Town’s fund designation and
fiscal policies.

% The Town’s net position increased by $217,842 or approximately 2.2% through current year activities.
This increase was mainly due to favorable General Fund collections and spending.

% As of the close of the fiscal year, the Town’s governmental funds reported combined ending fund
balances of $4,152,302. Approximately 39.1% of this amount, $1,622,754 is unassigned and available for
use within the Town’s designation and fiscal policies.

** At the end of the current fiscal year, the general fund’s unassigned fund balance was $1,622,754, or
10.6% of the total general fund expenditures for the fiscal year. The general fund’s current fiscal year
revenues and transfers exceeded expenditures and transfers by $80,862 on the Fund Financial Statement
basis.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Town’s basic financial statements.
These basic financial statements consist of three components:

e  Government-wide financial statements
e Fund financial statements
¢ Notes to financial statements

In addition to the basic financial statements, this report also contains required supplementary information and
other supplementary information.

The Town’s basic financial statements and supplementary financial information provide information about all of
the Town’s activities. They provide both a short-term and a long-term view of the Town’s financial health as well
as information about activities for which the Town acts solely as a trustee for the benefit of those outside of the
Town’s government.

Government-wide financial statements - are designed to provide readers with a broad overview of the Town’s
finances in a manner similar to a private-sector business. They are presented on the accrual basis of accounting
where revenues and expenditures are recognized on the date they occurred rather than on the date they were
collected or paid.




TOWN OF EXETER, RHODE ISLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Unaudited
For the Fiscal Year Ended June 30, 2019

The Statement of Net Position presents information on all of the Town’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Town is improving or deteriorating.

The Statement of Activities presents information which shows how the Town’s net position changed during the
fiscal year. All changes in net position are reported when the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in the future fiscal periods. Examples are uncollected taxes and
earned but unused compensated absences.

Both of the government-wide financial statements distinguish functions of the Town, which are supported by
taxes and intergovernmental revenues (governmental activities) from other functions that are intended to recover
all or a significant portion of their costs through user fees and charges (business-type activities). The Town’s
governmental activities include general government and administration, public works, public safety, health and
welfare, conservation and development, parks and recreation, and planning and zoning. The Town had no
business activities as of June 30, 2019.

The government-wide financial statements are reported on pages 11 and 12.

Fund Financial Statements — A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Town, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the Town can be divided into two categories: governmental funds and
proprietary funds. For the fiscal year ending June 30, 2019, the Town does not have any proprietary funds.

Governmental Funds — Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on current sources and uses of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental funds balance
sheet and the governmental fund statements of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Town maintains governmental funds. Information is presented separately in the Governmental Fund Balance
Sheet and in the Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balances for the
General Fund, which is considered to be a major fund. Data from the other funds are combined into a single,
aggregated presentation. Individual fund data for each of these non-major governmental funds is provided in the
form of combining statements elsewhere in this report.

Fiduciary Funds — Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are nof reflected in the government-wide financial statement because resources of
those funds are not available to support the Town’s own programs.




TOWN OF EXETER, RHODE ISLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Unaudited
For the Fiscal Year Ended June 30, 2019

The basic fiduciary fund financial statements can be found on pages 18 and 19.

Notes to Financial Statements — The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements.

The notes to the financial statements are presented on pages 20 through 38.

Other Information — In addition to the basic financial statements and accompanying notes, this report also
presents certain supplementary information pertinent to the Town’s operations.

Required Supplementary Information is presented on pages 39 and 40.

The combining statements and supplementary information referred to earlier in connection with non-major
governmental funds are presented on pages 41 through 58.

Annual Supplementary Transparency Report (MTP2) — This is a supplemental schedule required by the State of
Rhode Island. This report is presented on pages 59-65.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Analysis of the Town of Exeter’s Net Position

As noted earlier, the Town’s net position may serve over time as a useful indicator of a government’s financial
position and an important determinant of its ability to finance services in the future. In the case of the Town of
Exeter, assets exceeded liabilities by $10,273,298 as of June 30, 2019. This reflects an increase of $217,842 for
the current year’s activity.

Listed below is a comparison of the current and prior fiscal years net position:

Governmental Activities

2019 2018
ASSETS
Current Assets $ 4,736,788 $ 4,532,333
Capital Assets 6,542,444 6,681,891
TOTAL ASSETS 11,279,232 11,214,224
LIABILITIES
Current Liabilities 495,431 497,153
Long-term Liabilities 510,503 661,615
TOTAL LIABILITIES 1,005,934 1,158,768
NET POSITION
Net invested in Capital Assets 5,876,794 5,826,887
Restricted 2,502,491 2,419,460
Permanent 27,057 26,990
Unrestricted 1,866,956 1,782,119
TOTAL NET POSITION $ 10,273,298 $ 10,055,456




TOWN OF EXETER, RHODE ISLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Unaudited
For the Fiscal Year Ended June 30, 2019

The largest portion of the Town’s net position $5,876,794 (57.2%) consists of its investments in capital assets
such as land, buildings and improvements, motor vehicles, furniture and equipment and infrastructure, less any
debt used to acquire these assets which is still outstanding. The Town uses these capital assets to provide services
to its citizens. Consequently, these assets are not available for future spending. Although the Town’s investment
in its capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources, since the capital assets themselves are unlikely to be used to liquidate these
liabilities.

Analysis of the Town of Exeter’s Operations

The following analysis provides a summary of the Town’s operations for the year ended June 30, 2019.
Governmental activities increased the Town’s net position by $217,842 for the current period.

Listed below is a comparison of the current and prior fiscal years change in net position:

Governmental Activities

2019 2018
REVENUES

Program revenues:
Charges for services $ 642,236 $ 651,383
Operating grants and contributions 80,515 65,499
Capital grants and contributions 16,099 20,579

General Revenues:
Property taxes, levied for general purposes 14,323,158 14,177,306
Grants and contributions 766,114 566,318
Investment earnings 94 815 101,228
TOTAL REVENUES 15,922,937 15,582,313

EXPENSES

General government 2,231,474 2,057,659
Public works 1,217,655 1,072,429
Public safety 27,862 25,881
Social services 36,811 16,956
Public health and welfare 7,174 14,239
Education 12,164,473 11,822,960
Capital Outlay 2,324 4,662
Interest 17,322 23,252
TOTAL EXPENSES 15,705,095 15,038,038
CHANGE IN NET POSITION 217,842 544,275
Net Position - July Ist 10,055,456 9,511,181
Net Position - June 30th $ 10,273,298 §$ 10,055,456




TOWN OF EXETER, RHODE ISLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Unaudited
For the Fiscal Year Ended June 30, 2019

FINANCIAL ANALYSIS OF THE TOWN OF EXETER’S FUNDS

Governmental Funds — The focus of the Town of Exeter’s governmental funds is to provide information on
near-term inflows, outflows and balances of spendable resources. Such information is useful in assessing the
Town’s financing requirements. In particular, the unreserved fund balance may serve as a useful measure of the
Town’s net resources available for spending at the end of the fiscal year.

At the end of the current fiscal year, the Town’s governmental funds reported combined ending fund balances of
$4,152,302. Approximately 39.1% of the total amount, or $1,622,754 constituted unassigned fund balances. The
remainder of the fund balance is non-spendable, restricted, committed or assigned. The fund balance in the
General Fund increased due to a favorable variance of revenues exceeding expenditures by $80,862.

Reserved Fund Balances:

Contingency appropriations $575,000
Re-appropriated for fiscal year 2019/2020 $ -0-

GENERAL FUND BUDGETARY HIGHLIGHTS

The final amended budget for the Town’s General Fund reflected total revenues and re-appropriations of
$15,937,294 and total expenditures and transfers to other funds of $15,937,294. Actual total revenues were
$15,821,455 which includes transfers from other funds of $91,440 and total expenditures were $15,267,063 which
included transfers to other funds of $564,970 resulted in a surplus of $80,862.

REVENUES
Revenues on a budgetary basis were $134,161 over budget due to some of the following conditions:

¢ Property taxes were over budget by $20,888 as a result of timely collections and increased collections of
delinquent taxes

»  The State motor vehicle tax phase-out program was over budget by $29,797 as a result of a late change in the
State of Rhode Island’s governors’ budget which increased the amount owed.

* Planning board fees were over budget by $42,431 as a result of increased development projects by taxpayers.

* License and permits were over budget by $34,258 as a result of an increased construction by taxpayers due to
a stable economy and increased housing market.

EXPENDITURES

Expenditures on a budgetary basis were $105,261 under budget due to some of the following conditions:

* The Tax Collector Clerical salary expense was under budget by $28,089 as a result of the position being
vacant.

* Medical and dental expenses were under budget by $12,783 as a result of employees changing their plans
from family to individual during the year and an employce retiring.

*  The Tax Assessors Clerical salary expense was under budget by $12,484 as a result of the clerical assistant
being vacant for a portion of the ycar.

* The Building Inspector’s salary expense was over budget by $11,050 as a result of additional compensation
for increased inspections.



TOWN OF EXETER, RHODE ISLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Unaudited
For the Fiscal Year Ended June 30, 2019

e Legal expenses were over budget by $61,947 as a result of increased in legal matters.

e Town Clerk expenses were under budget by $10,078 as a result of costs savings on the Town Clerk’s billing
and equipment contracts.

o Contingency Fund expenses were under budget by $24,665 as a result of minimal unanticipated expenses
requiring Town Council approval.

» Computer support was under budget by $14,445 as a result of a decrease in the annual support cost and the IT
consultant position being vacant.

e Highway workers’ salaries were underbudget by $59,957 as a result of one employee being on workers
compensation for the year and a temporary vacancy at another position as a result of the employee retiring.

e Highway workers’ overtime was underbudget by $13,173 as a result of a mild winter.

CAPITAL ASSETS

The Town of Exeter’s investment in capital assets for its governmental activities amounts to $6,542,444, net of
accumulated depreciation at June 30, 2019. Included are land, intangible assets, infrastructure, building and
improvements, motor vehicles, machinery and equipment, and office furniture and equipment (which are fully
depreciated as of June 30, 2019).

TOWN OF EXETER'S CAPITAL ASSETS AT YEAR END
NET OF ACCUMULATED DEPRECIATION

2019 2018
Land $ 253,701 $ 253,701
Development rights - Schartner Farms 3,450,000 3,450,000
Buildings and improvements 1,300,558 1,304,132
Motor vehicles 408,931 467,881
Machinery and equipment 266,612 314,954
Infrastructure 862,642 891,223

$ 6,542,444 h) 6,681,891

Additional information on the Town of Exeter’s capital assets is located in Note 6 of the notes to the financial
statements. The Town intends on reporting infrastructure assets as required with full historical disclosure in
subsequent reporting periods.

DEBT ADMINISTRATION

At the end of the current fiscal year, the Town of Exeter had a total bonded debt of $341,891. All bonded debt is
backed by the full faith and credit of the Town.



TOWN OF EXETER, RHODE ISLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Unaudited
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TOWN OF EXETER'S OUTSTANDING DEBT AT FISCAL YEAR END
BONDS, NOTES AND CAPITALIZED LEASES PAYABLE

2019 2018
Public library bond $ 158,676 i 225,057
Development rights bond 183,215 226,334
Landfill post-closure care costs 201,838 201,838
Compensated absences 82,980 87,517
Capital lease obligation 38,941 114,258
5 665,650 $ 855,004

The State of Rhode Island imposes a limit of 3 percent of the fair value of all taxable Town property on the
general obligation debt that a municipality can issue. The Town of Exeter’s limit is $24,801,839 (based on net
assessed valuation at December 31, 2017 of $847,098,174) at June 30, 2019. The town’s outstanding general
obligation debt is $341,891 at June 30, 2019, which is $24,459.948 under the State-imposed limitation.

Additional information on the Town of Exeter’s long-term debt can be found in Note 7 of the financial statements
and on pages 56 through 57.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Town of Exeter’s total general fund budget for fiscal year 2019-2020 is $16,239,046 which is an increase of
$301,752 over the fiscal 2018-2019 budget of $15,937,294. Of the Town’s 2019-2020 budget, $3,938,720 or
24.3% is budgeted for the general government and $12,300,326 or 75.7% is budgeted for education. The State of
Rhode Island is budgeted to contribute $1,003,888 in State aid.

The Town’s tax rate for fiscal 2019-2020 is $15.69 per thousand, with 25.0% allocated for general government
and 75.0% allocated for education. For fiscal 2018-2019 the Town’s tax rate was $15.39 per thousand, with
24.0% allocated for general government and 76.0% allocated for education. The increase in tax rates from $15.39
to $15.69 resulted in a $0.30 increase or 1.9% increase in the tax rate.

REQUEST FOR INFORMATION

Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to Town of Exeter, 675 Ten Rod Road, Exeter. R1 02822.

/% A

Maria Lawl
Treasurer









































































































































































































